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GOVERNANCE
& CULTURE

rcises Board
Oversight

2 Establishes Operating
tructures

1 Defines Desired Culture

4 Demontrates
mmitment O Core

OBJECTIVE-SETTING

o |

STRATEGY &

6 Analyzes Business
Content

7. Defines Risk Appetite

A Evalustes Alternative
Strategies

9 Formuiates Dusiness
Objectives

PERFORMANCE REVIEW INFORMATION,
& REVISION COMMUNICATION,
& REPORTING
10 identifies Risk 15, Assesses Substantial | 18 Leverages
Information
1L Assesses Severity Change
of Risk 16. Reviews Risk o m
12. Priceitizes Risks nd Performance 19. Communicates
g Risk information
15 Implements Risk 17. Pursves |
Responses n Enterprise Risk 20. Reports on Risk,
Management Culture and
14. Develops Performance
Portfolio View
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Governance

& Culture

ANULUUSITUNIAUIALATNAANTIY

nanmsi
nanmsi
nanmsn
nanmsn

wanmsh

ANIENSSUNISUSENMAUAIIANUIZEN

01
(Exercise Board Oversighﬁ
02 dnlasvaswaremsiuAulngsn
(Establishes Operating Structure)
03 MAUASAIUSSSUDIANS
(Defines Desired Culture)
04  namAuUNDUluAmtouoAns
(Demomstrate Commitment to Core Values)
05  oule Weuun a=Snunl3Biunansinoiuauasn

(Attracts, Develops, and Retains Capable Individuals)
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vanNs e 52y IALSTIIBIANTHABINS (Defines Desired Culture) 84AnsA235EY
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(Analyze Business Context)
Strategy nanmsh 07  MnuARUIFBNOYANSBoUSUlS
& Objective (Define Risk Appetite)
Setting nanmsn 08 Us:Dunagnslusunuusing

(Evaluate Alternative Strategies)
nanmsn 09 mnuadanUs=avAlunsAitiugsie
(Formulate Business Objectives)
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NANSENUINUIUNTSgIRfioafntunardsuarossiunndedunmanvesesdng wu nisidla
USUNN1egsna memidsdsanmwindeunisuenuaiildiuladiudy
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HANMSA 10 S:UASWIFN

(identify Risk)
KaNMSA 11 Us:DUADIUSUNSIADUIGEN
(Assesses Severity of Risk)
Performance KaNMsA 12 INEAUAWIEE
(Prioritize Risk)

HANMSA 13 AIGUNISADUAUDIAONIWIZEN
(Implements Risk Response)

HANMSA 14 SAMNIWSOUAUIZIVOIOIANS
(Develops Portfolio View)

. N139AN5AULEBS (risk performance) ANMULEER1INTENUABANFNSIVDINTS
Jansensenansliussaumunelannidle daduseninamsdignsaanignisuiRlsdesingsey
Usziliu wagnns mevaussnudssmivaiuly nitesansmsinaiduanudfyrasnnuideanisidon
aa a ¢ = DI, . . . A g
FBswevaues waglnneianudsdlieglusy portfolio view of the amount of risk tieldugunwuy
enuauaikigiduladudelansu agvilifnussavinasenisdnnisensaans
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(Assesses Substantial Change)
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& Revision (Reviews Risk and Performance)

KanMsA 17 mnuonlumsUSulsinmsuSmMsAWIZEIVOIOUAnS
(Pursue Improvement in ERM)
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wanmsh 18 wansumsliinaluladatsauins
lnformation, (Leverage Information Technology)
Communication nanmsn 19 deansVouanduids

3 (Communicate Risk Information)
& Reporting
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(Reports on Risks, Culture, and Performance)

&. %’agams?iaa']sl,l,asﬂ']siwmu (information, communication, and reporting)
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